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BUMED INSTRUCTION5354.5

From: Chief,BureauofMedicineandSurgery

Subj: BUREAU OF MEDICINE AND SURGERYCOMMAND MANAGED EQUAL
OPPORTUNITYPROGRAM

Ref: (a) DOD Directive 1350.2of 18 Aug 95
(b) OPNAVINST 5354.1E
(c) OPNAVINST 5354.5
(d) OPNAVNST 1740.3A
(e) OPNAVINST 12720.4B

1. Purpose.To disseminateinformation,setforth guidelines,andimplementpoliciesand
proceduresto enableNavyMedicineto accomplishthegoalsandobjectivesoftheNavy Equal
Opportunity(EU) Program. References(a) through(e)provideadditionalguidance.

2. Cancellation,BUMEDINST 5354.6canceled.

3. Policy. All personnelwithin NavyMedicinewill be affordedequalopportunityand
treatmentregardlessof race,color, religion, gender,age,nationalorigin, orethnicity.
Discrimination,sexualharassment,andany otheractionsdesignedto denyor resultingin the
denialofequalopportunityshallnot betolerated,andwill be causefor disciplinaryaction.
Discriminationcomplaintsor grievances,bothformal andinformal,will be processedin atimely
maimerandthoroughlyinvestigated.Correctiveaction,if warranted,shallbe takenpromptly.

4. Applicability. Theprovisionsofthis instructionapply to military personnelassignedto
BUMED andits claimancyto includemembersof reservecomponentsrecalledto activeduty
andalsotemporarilyassigneddutypersonnel.Civilian equalemploymentopportunity(EEO)
policiesand guidancearedetailedin reference(e), andareapplicableto Navy commands
employingU.S. civilian personnel,all civilian employees,thecommandingofficer (CO), andall
military managersandsupervisorsofcivilian personnel.

5. Background. TheCommandManagedEqualOpportunity(CMEO) Programobjectiveis to
promotemoraleandqualityof life by providing an environmentin which all personnelcan
performto theirmaximumability unimpededby institutionalor individualbiases. Reference(b)
establishesthepolicy andintentofEOwithin theNavy andprovidesguidanceto achievethese
standards.Commandingofficersandofficers in chargemustcreate,shape,andmaintaina
positiveEU environmentthroughpolicy communication,training,education,enforcement,and
assessment.TheCMEOProgramis intendedto be oneofmanycommanders’toolsfor the
preventionofunprofessionalbehaviorand ensuringEOgoalsareobtained.
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6. Responsibilities.Commanders,COs,andofficers in charge,(hereafterreferredto as
commanders)shallata minimumcomply with theprovisionsoutlinedin reference(b),paragraph
7k. Additionally, commandersshall:

a. DevelopandimplementanEU instructionthatincludesall elementsof theCMEO
Programrequiredby references(b) and(c) andcomplieswith this instruction.

b. Developandpromulgatea local policy regardingthefilling andprocessingof
discriminationcomplaintsand grievances.

c. Developandpromulgateacommandpolicy statementregardingthepreventionofsexual
harassment.

d. EnsuretheNavyRightsandResponsibilitiesWorkshopis partofthecommand’s
indoctrinationprogramfor all newly reportingpersonnelwithin 90 daysofreportingasper
reference(d). Coursematerialscanbedownloadedfrom theChief,NavalEducationand
Training (CNET) Website. Commandsareencouragedto modify or adaptmaterialto facilitate
participation.

e. Ensurethefollowing programsareapart ofthecommand’sGeneralMilitary Training
Program:

(1) CMEO.

(2) TheNavy’s sexualharassment,fraternization,homosexual,andhazingpolicies.

(3) Processingofdiscriminationcomplaintsandgrievances.

(4) Extremistandhategroups.

f. Monitor theclimateof subordinatecommands.

7. CMEO Managersshall:

a. Beappointedin writing, completethe EUmanualcorrespondencecourse,andmust
attendtheCMEO ProgramManager’sCourse;which arebothavailablethroughCNET.
Personnelappointedto thispositionshouldbe anE-7 to E-9 or anofficerwith 4 ormoreyearsof
experience.

b. Functionasthe singlepoint of contact(whenpracticable)for EU issues. Coordinateall
complaintsofdiscrimination,includingsexualharassment,andensurecompleteandtimely
investigation,resolution,andreportingasperenclosures(3) and (5)of reference(b). ReportEU
mattersto thecommanderviatheexecutiveofficer,whenapplicable.

c. Serveasanadministrativecoordinatorfor thecommandtraining team(CTT) and
commandassessmentteam(CAT). Guidancefor establishinga CTT/CAT teamcanbe foundin
reference(c).
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d. Coordinatecommandclimateassessments.

e. Coordinateandmonitor all EOtraining.

f. EnsurecommandEU sexualharassmentpoliciesandthe“Navy Proceduresfor Processing
SexualHarassment/DiscriminationComplaintsfor Military Personnel”NSN 0500-LP-022-7460
arepermanentlyandprominentlydisplayedin thecommand.

g. Maintain CMEOrecordfile ofboth(formal/informal)ongoingandclosed-out
complaints.

h. Closelycoordinatewith local equalopportunityadvisor(BOA).

i. PerformotherEU-relateddutiesasmandatedby thecommanderor immediatesuperiorin

command.

8. CTT. Thechairpersonof theCTT shallbe appointedin writing andshall functionunderthe
oversightoftheCMEO officer. CTT memberswill attendtheCTT indoctrinationcourse
providedthroughCNET or an EOA, andcompletetheNavy’s EU correspondencecourse.
Memberspreviouslytrained,butwho havenotperformedin the capacitywithin 24 monthsare
requiredto repeatcertificationtraining. TheCTT will beresponsiblefor conductingNavy
RightsandResponsibilitiesin additionto annualEOtraining.

9. CAT. ThechairpersonoftheCAT shallbe appointedin writing andwill functionunderthe
oversightofthe CMEO officer. CAT membersshallbe responsiblefor conductingcommand
assessments,documentingandimplementingcorrectivemeasuresto addressconcernsrevealed
on theassessment.CAT memberswill completethe CAT CD-RUM availablethroughCNET
andtheEU correspondencecourseprior to conductinganassessment.Trainingcanalsobe
providedby the BUMED EOA.

10. CommandAssessments.At leastonewrittenassessmentwill beconductedduringthe
commander’stenureusinganassessmenttool availablethroughtheDefenseEqualOpportunity
ManagementInstitute. Commandersareencouragedto usefocusgroups,personalinterviews,
recordreviews,andcaptainscallsto validateresults. Uponcompletionofthewritten
assessment,commandsmayconductfollow-up assessmentsusingthesuggestedmethodsin
reference(b). Resultsof theassessmentsandfollow-up actionswill bemaintainedfor aperiod
of3 years.

11. Reporting. A copy ofthe executivesummaryfrom theannualassessmentresultswill be
forwardedto theBUMED EOA. Reportingsexualharassmentor discriminationcomplaintswill
beaccomplishedfollowing theguidelinesoutlinedin enclosures(3) and(4)ofreference(b).

12. Action. Commandersshalltakeactionandbe heldaccountablefor implementationand
enforcementoftheprovisionsofthis instruction.

D. C. ARTHUR
Vice Chief

Distribution:
(Seenextpage.) 3
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Distribution:
SNDL, C28G (BRDENCLINIC)

C28H (BRMEDCLINIC)
C31J (BRMEDCL[NIC)
C31K (NAVMEDADMINU)
C34F (BRMEDCLINIC)
C34G (BRDENCLINIC)
C52 (BUMED SHOREBASEDDETACHMENTS)
CS8Q (BRDENCLINIC)
C58R (BRMEDCLINIC)
C8SA (BRMEDCLINIC)
FA47 (NAVHOSP)
FA48 (NAVDENCEN)
FB58 (NAVHOSPandNAVMEDCEN)
FB59 (NAVDENCEN)
FB6O (NAVMEDCLINIC)
FC16 (NAVMEDCLINIC)
FC17 (NAVHOSP)
FC18 (NAVDENCEN)
FF72 (NAVMEDCLINIC)
FH (BUMED COMMAND ACTIVITIES)
FT1O8 (NAVHOSP)
FT1O9 (NAVDENCEN)
FW1 (NATNAVMEDCEN)
FW2 (NATNAVDENCEN)
FW4 (NAVMEDCLINIC)

Copyto:
SNDL, A2A (NAVY IG)

21A (CINCsandCOMUSNAVEUR)
23A2 (CUMNAVFURJAPANandCOMNAVMARIANAS only)
23A3 (CUMUSNAVCENT)
23B4 (COMIDEASTFOR)
28K1 (COMSUBGRUTWO only)
42A1 (COMFAIRCARIB andCOMFAIR KEFLAVIK)
42A3 (COMFAIRMED)
A6 (NAS KEY WESTonly)
FA24 (COMNAVBASE GUANTANAMU BAY andCOMNAVREG MIDLANT

NORFOLKonly)
FB28 (CUM~AVREGPEARL HARBOR, SAN DIEGO, SEATTLE,and

CUMNAVBASE SAN FRANCISCOonly)
FC3 (COMNAVACT LONDONUK only)
FF1 (COMNAVDIST)
FF38 (USNA)
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Copy to: (continued)
SNDL, FT1 (CNET)

FT2 (CNATRA)
FT28 (NETC)
FT31 (NTC GREATLAKES)
V3 (COMCABEAST)
V8 (MARCORCRUITDEPPARRISISLAND only)
V12 (MCCDC QUANTICU)
V16 (CGMCB CAMP BUTLER, CAMP LEJEUNE, andCAMP PENDLETONonly)

Availableat: http://navymedicine.med.navy.mil/instructions/external/external.htm
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